Minutes of Committee Meeting
Thursday 02/07/ 2020 - 19:00 to 21:00
Online due to Covid 19

Present: | Chris Mann (CM) Gary Annan (GA Secretary). Ronnie Paton (RP Vice chair)

Tiger Taylor (TT). Alan Kinghorn (AK). Kirsty Lawrence (KL). Stephen Winn (SW).

Apoft?ies for | Alan Johnston. Graham Moor. Julian Brown. Sean Storey.
sence:

Minutes of last meeting

May 2020 Minutes Proposed TT, Seconded CM
June 2020 Minutes Proposed TT, Seconded KL

Action

required

Matters Arising.

Sign up to leave.
SW to update the Inductions

DBS checks.
Graham to update.
RP & GA stated they had current DBS checks.

SW

GM

ICT
AK reported a password issue. AK & SW to investigate it.

AK reported on the virtually Local situation. He suggested a discussion on removing
some of the numbers we do not use.

AK suggested a web page to service the EGM meeting. He stated that it would be

AK

All

All




secure, and all documentation could be uploaded by the EGM leads.

AK reported that the online policy agreements for social media and privacy had been AK
agreed as follows:

Social Media

124 Agreed

154 Not responded

Privacy

157 Agreed

121 Not responded

He reported that a member had emailed and raised questions regarding the privacy
statement, Specifically regarding the need to have a garage to keep our bikes in if

members take them home, which could be construed as an invasion of privacy if AK
members are not aware of this requirement.

AK to investigate.

Web Security.

AK reported that under the present system, we would have no support or security

updates as of Nov 2021. This would mean our documents would not be 100% safe,

which is unacceptable. AK
He stated that our Drupal system needs to be updated from version 7 to version 9 and

we should set up new processes to securely store our documents. AK will update on

future changes.

GDPR

AK stated that SAR applications are complex and very time consuming. He asked the
committee to agree to him seeking paid legal help for these. This was carried AK
unanimously.

Confidential ALL
Confidential

Training charges for Assessors

SW raised the question of fees for assessors. He stated that assessors had been

charging £10 for fuel when using their own bikes, but it had been mentioned that this SW

should possibly increase to £15. There was the option to sometimes use fleet bikes
when doing assessments, but this was not always possible. SW to speak to assessors
and discuss.




Major Events

It was announced that the GNR had been canceled, but our places would be
transferred to next year’s event.

The 360 patches will be given to those who were paid up to attend.

Date and Time of Next Meeting

TBC

Meeting closed at 20.45
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