Minutes of Committee Meeting
Tuesday 05™ September 2023

Mick Redpath (MR) Alan Johnston (AJ) Steve Tulloch (ST) Kirsty Lawrence (KL) |Sean
Present: Storey (SS) Ria Burnett (RB) Jason Cooper (JC) Suzanne Hitchinson (SH)
Apologies: Ria Burnett (RB) Stephen Winn (SW) Alan Johnson (AJ2) Alan Kinghorn (AK)
No Item Actlo.n
required
1. Minutes of August meeting
Proposed ST Agreed
Seconded MR
2 Action List
MR went through the Action List:
e BOB Car still under review. JC
e Milk Run and key audit with RB RB
Committee Updates.
Treasurer:
® ST updated, all accounts are in order and up to date. All transactions have
been reconciled through Xero accounts software.
® Year end accounts have been prepared by our accountants and are ready for
the AGM.
® VAT Rebate £11,693.65. Jan 23 to June 23 total rebate to date £100,827.
® lloyds bank account opened with £100 deposit Chair and Vice chair to add to
the account as signatories, this amount will increase.
® _Charitable account £24,959 SW RB KL

® BMM account £147,659 (£631 increase with interest)

e Equals £1,486 balance for top upsn£8,663 allocated funds on cards £10149
total.

@ PayPal £119.50

e Total funds £182,887 (£8,308 net increase)




® _Income £15,234 total

e _£7,000 IAM Tests
e £2,562 publicity

e £1,383fleet

o £3,056 fuel BP & Allstar

® VAR Reclaim£100,827

Accounts Proposed TT
Seconded KL

Fleet:

e Event vehicle is all sorted. Also is Bebside Bike ‘Bebby’

e All vehicles serviced a rough breakdown from GSF supporting with supplying
free parts will amount to an approximate £3,000 to £5,000 per year saving to
NBB with only labour charges to pay.

® EGGER has an engine management light warning fault with Yamaha taking no
interest. This is presently being used as a backup bike. Alnwick head gasket,
Dobbies clutch.

Secretary.
e _All up to date. AGM invitation emails sent out.

Publicity.
o Facebook Giving is changing to PayPal this month.

@ Radio advertisements have been completed with Lee, Carol and Eammon
taking part. These should be ready in a couple of weeks. Bauer radio greatest
hits channel and digital channels.

® GNR goody bags have arrived, we have 21 runners which is down from last
year.

@ Christmas card competition to launch.

® Santa runs to go ahead this year.

® Bebside photo shoot to arrange.

Hospital Liaison.

e 150 additional NEAS Keys received which will need adding to the audit.
® NTGH Hospital door code is now sorted and under confidential information.
Fob still works on side door also.

ICT.
e New member site set up MR & TT have responded with their access. All to

have a look.

Complaints

Al




None

Major Events.

® GNR this weekend. Event vehicle is looking good.
e PK will take the event vehicle to the AGM
e MR to upload slide deck.

e SW would like to set up a rider / driver data base.

e MB will be stepping down from duties after Christmas due to family / work
commitments.

e SH will not be standing for re-election and will also stand down from NBB
duties after the AGM.

e \Volunteer of the year nominations were discussed and will be announced at
the AGM.




Date and Time of Next Meeting

Wednesday October 04™ Online via Teams. AJ to send link Al

Meeting closed at 20.30

Print Name: ..o s




